


WE DECIPHER BIODIVERSITY, SO NATURE FITS IN
NATURALLY.

BioConserve is unique in that it is a consultancy focused
exclusively on biodiversity. We're not a multidisciplinary
firm with an ecologist on the side, and we won't be ex-
panding our scope into environment, sustainability or
planning and design projects.

We live and breathe biodiversity. That's our edge.
It means we untangle the complexity and give you clear
practical steps forward.

Helping you integrate nature into your projects early and
meaningfully. No box-ticking here.

“We're ecosystem interpreters— translating scientific insights for balanced decision-making.” - sonya
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What'we offer1

EVERY PROJECT HAS ITS OWN ECOLOGICAL LEGACY.
WE HELP YOU MAKE IT A GOOD ONE.

Biodiversity is complicated, and we're here to decrypt it
for you. That means stepping in with practical support:
making sense of the science, handling the process,

and adapting to changes as they arise (because they
always do).

We’'ve worked through all the usual acronyms—IFC PS6,
EBRD PR6, TNFD—and delivered baseline surveys,
Critical Habitat Assessments, and nature-positive
plans along the way.

“We make seamless integration of biodiversity possible.”- robert
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We're here to help shift the lens to incorporate biodiversity
into everyday decision-making.

We aim to improve the quality of ecological work, push the ==
standards of the industry and enable a collective movement N
towards a truly nature-centric society. N

Our work contributes to a range of sustainability goals: im-
proving life on land and below water, driving the clean
energy transition, and nature-based innovation. The end
result? Sustainable and equitable economies.

“We're passionate about driving better decision-making,
for a future in which people and nature both thrive.” - Lara



OUR WORK IS CONNECTED

(JUST LIKE ECOSYSTEMS)

ECOLOGICAL
STUDIES

Baseline surveys and permitting support
for informed project planning.

RENEWABLE ENERGY &
CRITICAL INFRASTRUCTURE

Guiding the clean energy transition while
ensuring the protection of biodiversity
through lender-aligned support.

NATURE-BASED
SOLUTIONS

Integrating biodiversity into design while
balancing people, place, and nature.

CORPORATE BIODIVERSITY
STRATEGY

Aligning biodiversity with ESG goals and
long-term business planning.

“We think about balance in everything we do. Between biodiversity and development,
science and delivery, long-term goals and short-term constraints.” - sheril




ECOLOGICAL STUDIES
Surveys, Analysis & Assessment

We provide field data and ecological assessments
that hold up under scrutiny. Whether for permitting,
planning, or early-stage design, our job is to help
you understand what’s on site—clearly and early.
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We can help with:

- Ecological surveying (e.g. wildlife & avifauna, vegetation & flora)

« Habitat and species assessments, biodiversity indices

« Site suitability analysis and feasibility studies

« Ecological Impact Assessments (EclA)

- Biodiversity sections of Environmental Impact Assessments (EIAs) _

- Ecological management plans (e.g. Reptile Relocation Plan) ol E =

We support developers, environmental consultants, and contractors in | - G W i

projects across the Middle East, Central Asia, and beyond.

“We develop a pragmatic aproach that allows us to identify the optimum solutions.” - /qtedar



RENEWABLE ENERGY &
CRITICAL INFRASTRUCTURE

We support renewable energy and infrastructure
projects with the ecological input needed for permitting
and compliance.

Whether you're working on a wind farm development
project or conducting due diligence for a lender, our job
is to get the biodiversity side of things right.



Renewable Energy

We can help with:

In addition to developers and contractors, we also support Development
Financial Institutions (DFIs) as well as Lender Environmental and Social
Advisors (LESAs).

Critical Habitat Assessments (CHA)

Biodiversity inputs for Enviromental Social Impact Assessments (ESIAS)
Collision Risk Modelling (CRM)

Biodiversity Management and Action Plans (BMP, BAP)

Biodiversity Monitoring and Evaluation Program (BMEP)

Alignment with IFC PS6, EBRD PR6, and Equator Principles

“We pave the road to a future driven by renewable energy without the
untenable cost of biodiversity loss.” - sonya




NATURE=BASED SOLUTIONS
Ecological Design Advisory ¢

We help project teams balance development with
conservation by considering nature from the start.
It's about incorporating ecological functions into the
design of solutions that address societal needs.




Nature-based Solutions

We can help with:

« Early stage feasibility studies for visioning and master planning
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Design of wildlife-conscious infrastructure and crossings

Green and blue infrastructure

Ecologically responsive design

Habitat restoration management and monitoring

Biodiversity credit applications for sustainability certification systems
(e.g. LEED and BREEAM)

« Nature-positive and net gain outcomes

We support architects, urban planners, landscape designers, and

sustainability practitioners in applying nature-based solutions.



CORPORATE BIODIVERSITY
STRATEGY DEVELOPMENT

We help sustainability and ESG teams make sense of how
biodiversity fits into their business.

That means understanding where the risks are, what's
material, and what a nature-positive approach actually
looks like inside a company—not just on paper.




Corporate Biodiversity

We can help with:
« Biodiversity risk, asset, and materiality assessments
« Development of policies aligned with TNFD

- Strategic frameworks that achieve nature-positive targets

« Biodiversity monitoring, disclosures and reporting

We support corporate sustainability and ESG teams with biodiversity
" strategies integrated into CSR and sustainability programs. We have
cross-sector experience—ranging from manufacturing to logistics.

“Biodiversity is crucial to the quality of human existence, and in
extension, to the longevity of our businesses.” - Nourhane
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Headquartered in the UAE,

delivering nature-based solutions globally
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¥ — Our team will be your trusted partnerin
achieving naure-positive impact. "L
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https://bioconserve.org/
https://bioconserve.org/

